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Summary 
 

OVERVIEW: The 21st Century Policing Cross-Site Multi-Stakeholder SER Project is designed to increase our 

knowledge and understanding of Sentinel Event Reviews (SER) models in multi-stakeholder environments as a tool to 

identify and understand root causes that can be mitigated to reduce or eliminate critical events in complex settings. The 

Final Report of the President’s Task Force on 21st Century Policing specifically recommends using the SER process to 

improve policing in the 21st Century through well researched demonstration projects. The Report promotes a 

reconnection to the three components of community policing: Partnerships, Problem-Solving and Organizational 

Transformation. This project focuses on identifying the elements of critical incidents in order to problem solve the 

underlying factors in complex multi-sector, multi-jurisdictional systems in ways that result in improvements in the 

criminal justice system and in police community trust and legitimacy. The result should be a locally owned and locally 

driven SER model that can be replicated as a quality improvement process that builds trust and legitimacy both 

internally and externally in a law enforcement agency. 

 
RESEARCH DESIGN AND METHODS: The Pacific Institute for Research and Evaluation (PIRE) will use a 

conceptual foundation (Systems Theory) to engage criminal justice stakeholders in assessment, capacity-building, and 

evidence-based strategy implementation, and a mixed-methods research design to examine the process and impacts of 

SERs on policing, process improvement, and sustainability.  The police departments will form local SER teams as 

learning communities to design and carry out three SERs each. A cross-site learning team will be formed to maximize 

the sharing of knowledge and experience over the course of the project. Each local team will have a lead research partner 

and a SER technical coach to support the project. 

 

PROJECT PARTNERS: 

 21st Century Policing, (21CP) LLC:   

Sean Smoot (Co-Principal Investigator) with 21CP will provide the coaching and capacity building to implement the SER 

methodology in collaboration with three police departments.  Their founding partners served on the President’s Task Force 

on 21st Century Policing; 3 key staff participated in the Philadelphia SER pilot with NIJ, and Sean Smoot, a member of the 

President’s Task Force on 21st Century Policing, wrote a chapter for the NIJ SER document. 

Strategic Applications International (SAI): 

SAI will provide the facilitation and consensus building tools to improve the likelihood of the SER process to produce 

recommendations that result in observable impacts. They are experienced with challenging facilitation environments and 

produce demonstrated results in a timely manner. They facilitated the President’s Task Force on 21st Century Policing and 

the Final Report to the President-reaching 100% consensus on all items. They will also be instrumental in the development 

of the projects guidebooks and toolkit.  

 

PROPOSED GOALS, OBJECTIVES AND DELIVERABLES:  
Goal 1: Equip law enforcement agencies with the tools to design and improve multi-stakeholder SER protocols.  

Goal 2: Implement, document and evaluate the use of  SER’s with multi-stakeholder partners.  

Goal 3: Evaluate the impact of implementation and sustainability of the SER findings.  
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